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WOODVALE

PRIMARY SCHOOL

School Board Meeting Minutes

26" August 2024, 6.30pm Woodvale Primary School Library

Attendees: Melanie Langley, Sam Byrne, Jacqui Bauer, Katie Burton, Jason Pownall, Vanessa Zomer,
Mandy Brosnan, Robert Devine

Acknowledgement of Country & Board

Welcome chair- Sam
(3 mins)

Business arising Mel (10 Parent representative election complete —
mins) congratulations and welcome to Vanessa

- Election results
- 2024 NAPLAN feedback from
staff disciplined dialogue

Zomer.

Staff followed disciplined dialogue process and
identified —

That the data tells us:
Like schools exceed WPS in all assessments.

Biggest gaps Numeracy and Grammar &
Punctuation.

Higher than WA public schools across the
board.

Why we are seeing this:
Demands on teachers to cater for struggling

students.

Students are less independent than previous
generations and retain less.

Programs previously lacked fidelity of
implementation.

COVID — but this also impacted like schools and
WA.

Numerous students with imputed and
diagnosed disability and learning difficulties in
both cohorts.

Limited focus on extension.

What we need to do:
Extension opportunities — in class and external
(differentiation).
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Consolidation of whole-school approaches E
(same expectations, language and structure
year to year).

Moderation.

Test literacy practice.

Continue whole-school engagement and
behaviour strategies.

Address critical and creative thinking in the
curriculum to provide extension.

Incorporate GROWTH mindset into Values and
Health lessons.

Students set and to be accountable to personal
improvement goals.

School culture review (including community) —
promote academics not just sport.

Continue to deepen staff knowledge and
application of evidence based instructional
strategies — reviewing material, questioning,
sequencing and modelling, stages of practice.
Instructional guides (checklists) and coaching.
Real-world applications for Maths (STEM and
community).

Language Development Centre learning —
morphology, vocabulary, syntax. English
committee to document scope and sequence —
all staff to follow.

Maths basic facts focus — documented in Maths
plan (developed by committee).

Continue interventions — Bond Blocks and
Macqlit.

Consistent scope & sequence to teach grammar
and punctuation.

Continue Oxford Maths, PLD, Seven Steps and
do them well.

Identify and target students in the
developing/strong proficiency bands to push
up.

Board members happy with the level of self-
reflection and how many strategies are in

place.
Principal’s Report Mel (5 Board informed of school happenings,
mins) upcoming events, learning environment

updates, and P&C changes. See attached.
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Finance Report Mel (5 Board informed of current financial status. E

. I
mins)

See attached.

Business Plan update: Priority 3 - Mandy and | Board informed of processes around
Connected Community Rob (10 attendance recording, monitoring and case-
mins) management.

Noted improvement in regular attendance rate
of 5.3%.

See attached.

2025 planning and projections Mel Board informed of projected numbers,
potential structures and gave advice that
parents (once notified why) would be
accepting of later publishing of class lists
January rather than December (in line with
other schools).

2025 financial approvals All Board discussed booklist/personal items list
and voluntary costs and contributions.

Principal questioned cost of personal items list
— Board members felt it was appropriate.

Final approval next meeting.

Next meeting Monday 14" October, 6.30pm Woodvale Primary School library

Open meeting — all community members to be invited via Connect.
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Principal's Report — Board Meeting 26/08/2024

WOODVALE

PRIMARY SCHOOL Saved to 5: Drive

School happenings

Since the last Board Meeting...

Lighthouse Maths ‘Mystery of the Mathematical Menace’ afternoon
Walues assemblies

Messy Mud K-P incursion

RAC incursions

Awustralian Maths Competition — Yd+
Jumps, Throws and Distance events
Athletics Carnival

Dental Week incursions

Cne Big Voice

Water Corporation incursion

Book Week excursions to the library

Coming up...

Class assemblies

Book Week parade

Interschool jumps and throws

Interschool athletics

Mr Barber's retirement special assembly (13" September)

Learning Journey: Based on parent feedback from families of multiple children not having
enough time to view their children’s learning environment, we will have classrooms open for
75 minutes this year (5.00pm to 6.15pm). The leadership team have begun discussing
potential ideas, including having the Taiko drummers perform at the commencement of the
evening and ending with the choir. We are in the process of booking Kyal for coffee and food
trucks to be onsite from 4.30pm.

Learning environment upgrades

Mew tables and chairs purchased for library.

Round library tables to senior block.

New stools being purchased for that area.

Repairs to playgrounds approved and will happen over next month.

Middle block boys toilets repairs in progress.

Five new interactive whiteboards (as per asset replacement schedule) purchased for Junior
block.

Applied for the Clean Schools Infrastructure upgrade — solar panels

P&C — President resigned.

/ALE

_HOOL
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FINANCIAL REPORT

WOODVALE

PRIMARY SCHOOL

One Lina Buim

Current Budget Actual YTD Varianoe
Carry Forward {Cash): % 50,638 50,835 o
Carry Forward (Salary): % 124,013 124,013 o
INCOME
Student-Centred Funding {including School Transfers & Department % 3,997,452 3,887,452 o
Adjustments
Locally Raised Funds: % 200,522 218,755 70,767
Total Funds: 5 4,462,923 4,382,156 T0,76T
EXPENDITURE
Salaries: 3 3,885,760 2,223 643 1,662,118
Goods and Services (Cash): % 510,605 25E,333 252,272
Total Expenditure: 5 4,396,365 2,481,976 1,914,389
Wariance: 1 66,558 1,810,780 -1,843 622

Student-Centred Fundlﬁ Minimum Expenditure Requirement Summary

Per Shudent 5 3,201,204 .00 Cument Budget - SCFM and Locally Raised Funds $ 4,202,874
Sehool and Sludent Charactenisbhes 5 S526,385.40 Minimum Expenditure Requirement
Disability Adusimenis 5 20,453 86 D5% of current budgat H 4,034 B55
Targeted Inifatives 5 113,E76.75 10% of cany forward 5
Operational Response Allscaton 5 0.0 —_
Total Minimum Expenditure ] 4,034,855
Regional Allocation 5 0.0 c - . pe it —
Total 5 3,960,714.81 urrent Forecast Expendilure
Salaries 3 3,885,760
Goods and Services (Cash Expenditure) 3 510,605
Total Forecast Expenditure (cash and salaries)  § m
Bank Account Balances (Cash) Reserva Account Balances
Bank Accourl 3 287,739,869 Compuler Admin Reacurce Fee 5 10,000.35
Invesiment Account{s) 3 0.00 P N—— B 5 62,003.37
Building and Other Funds Aseount 3 0.0 ompulEs Faoures t ——
Cleaning Equipment Reserve Lahi
L
Total for all Bank Accounts 5 287,739.69 Pha jer Asset Replace Fes - 4 TE2.00
"Resaerve batances ane included in the lotal
Tolal for all Reserve Accounts 3 BT,285.T2

Business Plan update

Connected Community

Attendance Profile 2023 Semester 1 Compulsory

® Regular (90% or greater)
® Indicated (80% to <90%)
@ Moderate (60% to <80%)
® Severe (<60%)

Improvement from 20

Attendance Profile 2024 Semester 1 Compulsory

® Reqular (90% or greater)
® Indicated (80% to <90%)
@ Moderate (60% to <B0%)

® Severe (<60%)
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Communication with
the school
community

Case management

System Support (eg. policy, central office, district
office, based mental health
mental health specialists)

Classroom
engagement
strategies

2025 projected enrolments
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Personal items lists, voluntary contributions & additional costs
discussion (Approval next meeting)

Booklists 51 27045 265.95 256.50 249.50 267.25 255.70 221.25

Voluntary 60 60 60 60 60 60 60 60
40 40 40 40 40 40 40 40

Students will ineur costs when they participate in a particular activity and information will be sent home to
parents/guardians when these occur. The amounts listed in the table are the maximum amounts that may be
charged for the year. Payment is sought at the time of the activity.

ITEM Kindy | Pre- Yearl | Year2 Year 6
Primary

Interschool sport 540.00
Choir Members 4 50.00
Incursions/Excursions $50.00 $50.00
School Camp $350.00
Swimming $70.00 570.00
Dance Lessons 550.00
Graduation T/Shirt 540.00
Graduation Dinner/Dance $55.00
PEAC (to external provider) $300.00
Instrumental Music $110.00




