
 

 

School Board Meeting Minutes 

26th August 2024, 6.30pm Woodvale Primary School Library 

Attendees: Melanie Langley, Sam Byrne, Jacqui Bauer, Katie Burton, Jason Pownall, Vanessa Zomer, 
Mandy Brosnan, Robert Devine 

Term 2 
26th August 2024 

Agenda items Who Board activity 

 Acknowledgement of Country & 
Welcome 

Board 
chair- Sam 
(3 mins) 

 

 Business arising  

- Election results 

- 2024 NAPLAN feedback from 

staff disciplined dialogue 

Mel (10 

mins) 

Parent representative election complete – 

congratulations and welcome to Vanessa 

Zomer.  

Staff followed disciplined dialogue process and 

identified – 

That the data tells us: 

Like schools exceed WPS in all assessments. 

Biggest gaps Numeracy and Grammar & 
Punctuation. 
Higher than WA public schools across the 
board. 
 
Why we are seeing this: 
Demands on teachers to cater for struggling 

students. 

Students are less independent than previous 

generations and retain less. 

Programs previously lacked fidelity of 

implementation.  

COVID – but this also impacted like schools and 

WA. 

Numerous students with imputed and 

diagnosed disability and learning difficulties in 

both cohorts.  

Limited focus on extension. 

 

What we need to do: 

Extension opportunities – in class and external 

(differentiation).  



 

Consolidation of whole-school approaches 

(same expectations, language and structure 

year to year).  

Moderation.  

Test literacy practice.  

Continue whole-school engagement and 

behaviour strategies.  

Address critical and creative thinking in the 

curriculum to provide extension.  

Incorporate GROWTH mindset into Values and 

Health lessons.  

Students set and to be accountable to personal 

improvement goals.  

School culture review (including community) – 

promote academics not just sport.  

Continue to deepen staff knowledge and 

application of evidence based instructional 

strategies – reviewing material, questioning, 

sequencing and modelling, stages of practice.  

Instructional guides (checklists) and coaching. 

Real-world applications for Maths (STEM and 

community).  

Language Development Centre learning – 

morphology, vocabulary, syntax. English 

committee to document scope and sequence – 

all staff to follow.  

Maths basic facts focus – documented in Maths 

plan (developed by committee).  

Continue interventions – Bond Blocks and 

Macqlit.  

Consistent scope & sequence to teach grammar 

and punctuation. 

Continue Oxford Maths, PLD, Seven Steps and 

do them well. 

Identify and target students in the 

developing/strong proficiency bands to push 

up.  

Board members happy with the level of self-

reflection and how many strategies are in 

place. 

 Principal’s Report Mel (5 

mins) 

Board informed of school happenings, 

upcoming events, learning environment 

updates, and P&C changes. See attached. 



 

 Finance Report Mel (5 

mins) 

Board informed of current financial status. 

See attached. 

 Business Plan update: Priority 3 -

Connected Community  

Mandy and 

Rob (10 

mins) 

Board informed of processes around 

attendance recording, monitoring and case-

management.  

Noted improvement in regular attendance rate 

of 5.3%.  

See attached.  

Regi 2025 planning and projections Mel Board informed of projected numbers, 

potential structures and gave advice that 

parents (once notified why) would be 

accepting of later publishing of class lists 

January rather than December (in line with 

other schools).  

 2025 financial approvals All Board discussed booklist/personal items list 

and voluntary costs and contributions.  

Principal questioned cost of personal items list 

– Board members felt it was appropriate.  

Final approval next meeting. 

 

Next meeting Monday 14th October, 6.30pm Woodvale Primary School library 

Open meeting – all community members to be invited via Connect.  

 

 

 

 

 

 

 



 

 

 

 

 

 



 

FINANCIAL REPORT 

 

Business Plan update 

 

 

 

 

 

 

 

 



 

 

 

2025 projected enrolments 

 



 

 


