
 

School Board Annual General Meeting  

Minutes 22nd April 2024 

Attendees:  Melanie Langley, Shylie Elliot, Samantha Byrne, Anneke Roux, Jason Pownall 

Jacqui Bauer, Katie Burton, Mandy Brosnan 

Apologies: 

 

Agenda items Discussion and actions 

Acknowledgement of 

Country & Welcome 

 Board Chair – Sam 

Previous minutes – to review next meeting 

2023 Annual Report 

(Mel) 

Board reviewed and endorsed the 2023 Annual Report 

• It was seen as a great marketing tool for the school. 

• A drop in student numbers was highlighted due to the 
large year 6 cohort. This will also be echoed in 2024. The 
goal is to increase enrolments in kindy.   

• Workforce planning to account for ageing staff in the 
school.   

• The attendance plan was discussed and one of the school 
aims is to increase attendance. The school monitors its 
own attendance records and works with families at the 
lower end. 

• Elastik was discussed – see report for details. 

• There was general discussion on charges, fees, and 
funding. 

• Annual Report attached for further information.  

• There was a suggestion to add a section on parent 
involvement at the school – to be added in 2024 Annual 
Report.  

• Email minor formatting, spelling and grammar corrections 
to Mel.  

Statement of 

Expectation 2024 

(Mel) 

Principal and Chair signed - See document for full details. 
Funding agreement -  

• School must spend 96% of budget to benefit students 
currently enrolled in the school. If 10% or more funds 
remain in rollover the school must spend it - our school 
never has this. 

• The statement considers school characteristics – 
Aboriginality, disability etc. 

• Census date is term 1 week 3. 

• Targeted Initiatives – Additional funds for graduate 
teachers and Level 3 teachers (1 of each employed). 
Rigorous process on how to achieve level 3 status was 
described. 

Principal’s Report 

(Mel) 

Board informed – see attached 



 

• There are three part time Deputies at the school – 

recording admin meetings on ‘Teams’ was suggested. 

• There was discussion around the upcoming teacher’s 

strike.  

• Teachers mainly striking for better support for staff and 

students rather than pay.  Seven staff are striking and 

were replaced with internal staff leading to minimal 

impact for WPS. 

• Out of all states in Australia, WA receives the highest 
funding from government for education; however, claims 
are valid and necessary.  

Financial Report (Mel) 2024 SCFM Statement shared 

• See report for full details. 

• The school given funding based on the number of students at 

census.   

• Finances looking good therefore provides some flexibility. 

Board Structure (Sam) • Shylie Elliott resigning from her position – Mel to email staff for 

someone to complete her 18 months remaining tenure.  

• Anneke Roux has reached the end of her term on the Board.  

• Jacqui and Sam both finish at the end of the year.  

• Mel to check if two separate elections need to be held, or if the 

top three parents can be assigned the upcoming roles as they 

become vacant.  

Terms of Reference To review next meeting. 

Close of Meeting 8.20pm 

Next Meeting – 27th May 2024 

 

 

 

 

 

 

 

 

 

 

 



 

 

Principal’s Report – Board Meeting 22/04/2024 

 

Staffing updates  

- Welcome to Mr Rob Devine, Year 6 teacher and Mrs Bec Olsen, PP2 teacher.  

- Mr Barber was on long service leave for six weeks of term one, returned for three weeks and 

is now on leave while he considers retirement.  

- Mrs Ansell is on leave while recovering from foot surgery, she hopes to be back in week 4 or 

5.  

- Last week, Mrs Nguyen informed her students that she is pregnant and will be finishing up 

with the class at the end of the term. Work is underway to source the best teacher available.  

- Mrs Worth is taking leave for the remainder of the year. Work is underway to replace her in 

Area 3 and 15 where she works one day in each class.  

- Miss Holden has reduced her working days to three for the term and term 3.  

 

School happenings  

- Term one flew by, with swimming lessons, NAPLAN and a very short term. 

- Harmony Day was a highlight.   

- Strike Action on Tuesday should have minimal impact on our school.  

- ANZAC Day Service on Wednesday.  

 

Empowered Educators snippet 

- School Development Day Friday – staff undertaking the second whole day PL in the Seven 

Steps to Writing Success program. 

-  Lighthouse Maths – Jade and Beck Gravett upskilling this year and sharing with staff next 

year.  

- ASD training, module 3 this Wednesday.  

- Network Aspirant Program – Shylie Elliott, Renee Aitken and Tania Francis.  

 

 

 

 

 

 

 

 

 

 

 



 

Financial Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


