
 

   

 

School Board Proposed Meeting Schedule 

 

Term 1 March Agenda items Board activity 

  Setting the scene Goals, priority areas, strategic focus, workforce 

updates 

  Annual report Feedback/review 

  Training Plan for training and induction of Board members as 

needed 

  Strategic planning overview Business Plan reflections/development 

Public School Review (as scheduled) 

  Board & community Priority areas for partnerships identified 

 

Term 2 May Agenda items Board activity 

  Statement of Expectation Review (Chair & Principal to sign) 

  Terms of Reference Review and revise 

  Code of Conduct Review and revise 

  Financial report Yearly Budget  

Ensure expenditure aligned to SCFM & priorities 

 June   

  School plan Update on priority area 2 – Empowered Educators 

  Policy review Review and update school policy as needed 

  Educative session Teachers share information about current classroom 

practice 

  Board & community Possible partnerships identified  

 

Term 3 July Agenda items Board activity 

  Financial report  Update on year’s expenditure 

  School plan  Update on priority area 1 – Lifelong Learners 

  NAPLAN data analysis Review student achievement * (earlier if available) 



 

   

 

  Kingswood network  Update on network actions to improve student 

outcomes 

 September   

  Student performance data Overview and analysis of attendance, engagement, 

behaviour, and wellbeing data 

  School plan Update on priority area 3 – Connected Community  

  Preliminary planning  Projected student numbers, implications for 

planning 

 

Term 4 AGM October Agenda items Board activity 

  Financial report Update on year’s expenditure 

  Financial approvals Approving fees, voluntary contributions, school 

development days 

  School plan Review of the year and recommendations for future 

  Celebrations  Board to identify highlights of the school year 

  School structure and staffing  Current numbers, staffing and structure 

 Nov Dinner  

  Financial report Following year’s Draft preliminary budget 

  Board Chair report Summary of Board achievements and decision 

making 

 


